
MINUTES OF REGULAR MEETING 
EAST MONTGOMERY COUNTY IMPROVEMENT DISTRICT 

December 11, 2025 

THE STATE OF TEXAS § 
§ 

COUNTY OF MONTGOMERY § 

The Board of Directors of East Montgomery County Improvement District (the 

"District") met in Regular Session, open to the public, on the 11th day of December, 2025, at 

5:30 p.m., at The Atrium Center, Room 105, 21575 US Hwy. 59 Notih, New Caney, Texas, in 

accordance with the duly posted notice of meeting, and the roll was called of the duly constituted 

member of said Board of Directors, as follows: 

Brenda Webb 
Stephen Carlisle 
Katherine Persson 
Leonard Rogers 
Elizabeth Mullane 
Ronald Willingham 
Crystal Moore 
Fred Wetz 

Chairperson 
Vice Chair 
Secretary 
Assistant Secretary 
Treasurer/Investment Officer 
Assistant Treasurer 
Director 
Director 

and all of said persons were present, thus constituting a quorum. 

Also present were Mr. Frank McCrady, Mr. Joe O'Connell, Mr. Chris Bontrager, Ms. 

Kelley Mattlage, Ms. Jennifer Green, Ms. Dawn Humphrey, Mr. Brandon Nash, Mr. Garrett 

Tabor, Mr. Marty Murray, Ms. Jacquelyn Goodwin, Ms. Brandi Eckersley and several others as 

listed on the attached sign-in sheet. 

The Chair called the meeting to order and announced that a quorum was present. 

Director Rogers led in prayer followed by the pledges of allegiance led by Director 

Carlisle. 

As the first order of business, the Board considered the execution of the Community 

Development Grant Agreements and the presentation of the Community Development Grants. 

Chairperson Webb executed the Community Development Grant Agreements and presented the 

grant checks to the applicants. 

The Board next presented a check in the amount of $84,405.70 to the East Montgome1y 

County Fair Association, representing EMCID's additional 10% contribution for the buyer's 

auction. 














