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EAST  MONTGOMERY  COUNTY  IMPROVEMENT  DISTRICT

AGENDA

TO: THE BOARD OF DIRECTORS OF EAST MONTGOMERY  COUNTY IMPROVEMBNT  DISCT,  AND
TO ALL  OTHBR INTERESTED PERSONS:

NOtice i8 hereby given that the Board of Directors of  East Montgomery  COunty Improvement  District
will  hold a regular  meeting at The Atrium  Center,  Room 105, 21575 U.8.  Highway  59 North,  New Caney,

Texas, said address being a meeting  place within  the boundaries of  the Distict,

The meeting  will  be held on Tumday,  Febniaiy  20, 2024, at 5:30 p.m. The Board  shall actupon  the
following  matters:

1.  Consider  comments ftom  members of  the audience (Pleme riote that  the Board  imposes a three-mhmte

speaking  limit  pr  each member of  the public  wlshtrtg to address the Bomad; commem  will  be closed
after  this  item);

2. Consider and act upon approval of the minutes of the Board of Directors meetings held on January 11,
2024, and February  12, 2024;

3. Consider status of 2023 Constable patrol security pmgmm in shopping centers w'thin  the Distrim
during  the holiday  season, and the taking  of  any actions required in connection  therew'th;

4. Consider  gtatus of  conshauction of improvements  and the leasing of  space in The Atriutn  Center, and the
taking  ofany  actions required in connection  therewith;

5, Consider financial,  bookkeeping,  cash flow  and investment reports, and the taktng of any actions
required in connection  theqwith,  and authog  the payment  of  invoices presented or shown in such
reporb;

6. Consider  review  and approval of  budget for  Holiday  to Remember  Ice Rink  mid Winter  Festival,  and
recede  report  on status of  projem;

7. Consider  report  on Distrim  engineering  and construction  projects in the Industrial  Park, including:
a) statusofsaleofdirtoutoffuturedetentionpond;
and the taking  ofany  actions required in connection  thezwffh;

8, Consider  report  on Economic  Development  Adminigtration  Business Center Building  ('!EDA")  in the
Industrial  Park, including:

&) statusOfoontmtWhCOmexCOrporatiOnfOr00nmuetiOnOfBDAbuilang,inOludingreVieW
and approval  of  pay applimtions,  change orders, constmction  recommendations,  final  project
doents,  accept archttect's  and engineer's  certification  of  completion,  and accept project;

b) stahis of  contractwith  CBuilders,  LLC  forconstniction  of  laydownyard  to serve FutwaFrame;
c) status of  contract  with  Bey Commercial  Consttuctton  for  bufld-out  of  Suite B in EDA  building;
d) other *tems relaied to the EDA  constniction  that may arise  km  time to time;
and the tuting  of  any actions required in connection  therewith;

9. Announcements,

Pmsoniwith dimbilmmwho planto mimdthiameetingandwould liketo roquam auxilim7 aids or amviom mquwtedto
contaatthaDigtrict"g attorney at 713-942-9922 atlmstthme businem days priorto thomeetlng go thm appmpriate amu4meats m
be made.



10, Recess to Executive Session to discuss: real property matters pursuant  to §551,072,  Texas Government
Code, pending or contemplated litigation pursuant to §551.071, Texas Government  Code, rnatiers in

which the duty of the attorney to the District under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflict with Chapter 551, Texas Government  Code, pursuant
to §551.071, Texas Government Code, personnel matters pursuant  to §551.074, Texas Governtent
Code and Economic Development negotiations pursuant  to §551,087,  Texas Govemment  Code;

stahis of  Incentive  Agreement  with  LB  Consolidated,  LLC  (Popeye's);
status of  Incentive  Agreement  with  BCS Capital  Group;

status of  Incentive  Agreement  with  Lumos  Social or its assignees;

status ofIncentive  agreement  with  KJMT  Ventures  dba Pickle  Ball  Zone or its assignees;
status of  Incentive  Agreement  with  mgh  Top Academy  or its assignees;

status of  Incentive  Agreement  with  Adaptive  Developmental  Therapies,  LLC  or its
aSSlgneeS;

and the taking  of  any actions  required  in connection  therewith;

Consider  report  on activitiai  within  the Industrial  Park, and the taktng  of any actions required in
connectton  therewith,  including:

a) status of  contracts  for  the purchase of  land for  expansion  of  the Industrial  Park;
b) status of  sale of  127-acre  tract of  land in IP North;

c) status of  Purchase and Sale Agreement  and related  incentives  relative  to the sale of  land in fl'ie
Industrial  Park  to Eagle Industries;

d) approval of Land Lease A@eement  reiative to the lease of land in the Industria]  Park to FAMTi
or assignee;

e) statusofLetterofIntentwithMTR,Inc,orasstgnees;

f)  status of  Purchase and Sale Agreement  and related incentives  relative  to the sale of  land in the
Industrial  Park  to Hagler  Mechanical,  or assignees;

g) status of  Purchase and Sale Agreement  and related incenttves  relativp  to the sale of  land in the
Industrial  Park to B6 Industries,  Inc. or assignees;

h) status of  Purchase and Sale Agreement  and relaied  incentives  relative  to the sale of  land in t'he
Industrial  Park to Noark  Electrical,  Inc. or assignees;

i)  approval  of  Purchase and Sale Agreennent  and related incentives  relative  to the sale of  land in

the Industrial  Park to Grupo Huerpel  or assignees, including  audiorizing  the Chair and

President/CEO  to take all actions  necessary to close on the transaction;

and authorize  the taking  of  all actions  required  in connection  therewith;

13, Consider  status of  development  of  64-acte  park,  including  status of  the agreement for services w'th

Burditt  Consultants,  LLC  for design of  the park,  and the taking  of  any actions required  in connection
therewith;

14, Consider  status of Interlocal  Agreement  with  Montgonxery  County  for the Advanced  Funding  and

Construction  of Sorters McClellan  Road, and the taking of any actions required tn connection

therewith;

15,  Consider  status of  Interlocal  Agreement  with  Montgomery  County  for rehabilitation  of  the Bull  Sallas

Park Splash Pad, and the taking  of  any actions  required  in connection  therewith;

Persons with disabilides who plan to attend this meeting and would like to request auxiliary aids oraeioes  are requested to
contact the District's attomey at 713-942-9922 at lmst three business days prlorto the meeting so thai appmpriate armngements z
be made,



16. Consider report on the status of design, construction  and purchase  of  land for proposed  conference
center,  including:

a) report  on the status  of  design  of  the building;

b) report  on status  of  agreement  for  constniction,  financing  and use of  parking  garage;

c) status of  approval of reimbursement  agreement  with  utility  district  for  reimbursement  of  costs

of  extension  of  water,  sanitary  sewer,  drainage  and roads  to serve  the conference  center;

d) review  of bids and authorize  award  of  contract  for  extension  of  waterlines,  sanitary  sewer,
lines,  drainage  and roads;

e) status of contract  with  Spaw-Glass  Construction  Corporation  for construction  of the
conference  center;

and authorize  the taking  of  any actions  required  in connection  therewith;

17.  Consider  status  of  contract  for  purchase  of  land  for  conference  center,  parking  garage,  hotei  and

extension  of  infrastructure,  and review  of  appraisal,  and the taking  of  any actions  required  in

connection  therewith;

18.  Consider  report  from  the District's  financial  advisor  relating  to the general  plan of  financing  the bonds

to pay  the costs  of  design,  construction  and furnishing  of  the conference  center  and the costs

associated  therewith,  including:

a)  sources  and uses of  funds;

b)  pledged  revenues;

c) additional  bonds  test;

d) plan  of  financing  for  garage;

e) plan  of  financing  for  hotel;

f)  status  of  discussions  with  Standard  and Poor's  regarding  rating  of  the bonds;

and the taking  of  any actions  required  in connection  with  the foregoing  items;  and

19.  ConsiderproposalrelativetorenewaloftheDistrict'sinsurancecoveragefortermexpiringMarch31,

2024,  and the  taking  of  any action  required  in connection  therewith;  and

20.  Consider  matters  for  possible  placement  on future  agendas.

(SEAL,) ' : ;',
East  Montgomery  County  Improvement  District

Persons  with disabilities who plan to attend this meeting and would like to request auxiliary aids or services ue  requested to
contact  the Distrtct's  attomey at 713-942-9922 at least three business days prior to the meeting so that appropriate amingements can
be made.


