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EAST MONTGOA4ERY COUNTY ROVBMENT  nTSfltTaR'rii
AG  ,,,,A  L. 8RtlHDON STEIHnANNr COUNTY CLERK.!10NTGOIlERY €DUHTY? TEXAS

TO: THE BOARD OF DmECTOR8 0F EAST MONTGOMERY COUNTY n#ROVEMENT DISTRICT,  AND
TO j!LLaaSTm)  PERSONS:

Notice is hereby given tm  the Board of Diremm of East Montgomery County hnpmvement  Digtrid
will hold a regular meeting at The Atrium Center, Room 105, 21575 U.S. mghway 59 Nordi,  New  Caney,
Texas, said address being ameeting place withinthe  boundarim  ofthe  Distrid

ThemeetingwillbeheldonThtu'4day,Januaryll,2024,@t5:30p.m.  TheBoardshalladuponthe
followingmatters:

1. COnsMrtrr,nrnmMtRf'rtsmmmiht,nfthnuaersOe(PlemewteMtknaard%eauth7'cemtaktg
speakb*g limit  for  each member ofthe  public Mshbng to addrms the Board; commnui will be closed
$er  this itmi);

2. Cansider md agt upon appmval of  the minutes of  the Bomd of  Drs  meetinga held  on December
14, 2023, andDgeber  19,  2023;

3. Consider status of 2023 Constable patml tety  pm@am  in shopping tors withi  die District
duthaholidayseaso4  anddietakingofaggtionsreqinommectiontheaw'di;

4, ConsidarstatusoftmmonofimprovmnentsandtbeleamgofspmiinTheAtriumCemer,andthe
takingof  any gations requind  iii miniriiiliiiii  lliiii'(iyylll5

5. Consider  finnnhin1, hnnkkqing,  rtssh flow  and investmmt  repmta,  and the taking  of  miy gtions

required  m conneaUon  thath,  and authog  the paymait  ofinvoim  presented  or shown  in guch
mports;

6, Consider adoption of Resolution Adopting List of Qualified Bmkm's Authorized to Eagage in
hivegtmentTransdonswiththeDistrJ

7. Comder  review and approval of  budget for Holiday to Remmnber Ice Rink and Winter Festival,  and
ioueivo  xepOil  uu  statu8  0fpfDjeCt',

8. CmisideronDigtridanginoemganrlr",rmqtriimnnpmjogtsinthePark,inciding:
a) gtatusofsaleofdirtoutofdetmitionpond;

andthetaking  of  anysirlmq  mqniml  in mnnpqtimi tbtt4

9. Consider report on Bomic  Development Ar1minimt!nn  Rnsinmq  (%ter  Building  ("BDA")  in the
hidustdal  Park,  induding:

a) statusofoontmtwithCmnexCorpomtionfbrconstuotimiofBDAbuildjng,tnoludtqmiew

and appmvalofpay  apPlimtiong, chaqe  mdais, miis!iillilfnn  it-a,i*iiiiiiiii1iii!>iih,  ffiis1 ject
domaants, atarchitect'sandengineer'g  cer€"fimtionofcompletion,  andam@tpmje$

b) status ofoontmctwith  CBufidem,  LLC  foroonmudonoflaydomiyardto  save  FhtureFrame;
o) remew  ofbids  andauthorize  awgdof  forbuild-out  of  SuiteB  inEDAbuilang;
d) other  itana  mlated  tothe  EDA  conatnimonthatmay  ame  from  tito  tbnea,
andthe  takmg  ofany  adonsraqubedin  oonnemonthath;

Pamffi  disabilities whoplmito  attmdthismoethig  andwoukllh  toroqumt auxil   or aaviooa mamquoatedto
oontaotthaW'fflattomeyat713Ja2-9922atleastthfaebusbmsdayaprtortdximeebgflntb*+flppmprlflMm'nn@tnfflhi  fflff
bemado.



10.  Announcements;

12,  Consider  status of  economic  development  agreements, including:

a) approvalofIncentiveAgmmentforproposedprojectlocatednearintersectionof242andHwy,
59;

b) status of  Incentive  Agreement  with  LB  Cormolidated,  LLC  (Popeye's);
c) status of  Incentive  Agreement  with  BCS Capital  Group;

d) status of  Incentive  Agreement  with  Lumos  Social  or its assignees;

e) statusofhicentiveagreementwithKJMI'VenturesdbaPickleBallZoneoritsassignees;
f) statusofIncentiveAgreementwithAllenRhoden(TheRustyBuckleBBQCompany);
g) approval  of  Incentive  Agreement  with  High  Top Academy  or its assignees;

h) approvalofhicentiveAgreementwithAdaptiveDevelopmentalTherapies,LLCorits
assignees;

and the taking  of  any actions  required  in connection  therewith;

Consider report on activities w'thin  the Industrial  Park, and the taking  of any actions required  in
connection  thenewith,  including:

a) statag of  contmts  for  the purchase  of  land for  expansion  of  the Industrial  Park;
b) status of  sale of  127-acre  tmt  of  land in IP North;

(,) status of  chase mid Sale Agreement  relative  to purchase of  appmximately  18 acres of
additionalland  for  expansion  of  the mdustrial  ParkNorth;

d) status of  Purchase and Sale Agreement  and related incentives  relative  to the sale of  land in  the
hidustrial  Park  to Eagle Industies;

e) status of  Purchase and Sale Agreement  and related incentives  relative  to the sale of  land in the
hidustrialPmk  to Tiro  Machine  Shop, Tnc., or assignee;

f) approvalofLandLeaseAgreementrelativetotheleaseoflandintheIndustrialParktoFAMTi
or  assignee;

g) statusofLetterofhitentwithMTR,Inc.orassignees;

h) status of  Purchase and Sale Agreemerit  and related incentives  relative  to the sale of  land in  the
Industrial  Parkto  HaglerMechanical,  or assignees;

i) approval  of  Purchase  and Sale Agreement  and related incentives  relative  to the sale of  land in

the Industrial  Park to B6 Indugtries,  hic. or assignees, including  authorizing  the Chair and
President/CEO  to take all actions  neeessmy  to close on the transaction;

j) approval  of  Purchase  and Sale Agreement  and related  incentives  relative  to the sale of  land in
the Industrial  Park to Go  Huetpel  or auignees,  including  authorizing  the Chatr and
President/CEO  to take all actionsnecessary  to close on the transaction;

k) approval  of  Purchase and Sale Agreement  and related  incentives  relative  to the sale of  land in
the Industrial  Park to Noark  Electrical,  Inc. or assignees, including  auihorizing  the Chair  and
President/CEO  to take all actions  necessary to close on the transaction;

and authorize  the taking  of  all actions  required  in connection  therewith;

Persons with digabilitieswho planto attendthis mee%  and would liketo  te  auxillaty atds or seaviws go requmted to
oontact the Diatrim's attorney at 713-942-9922 at laastthree busmess daysprior to themoetlng s  that appmpriate ammgemmits can
be made.



14.  Consider  status of  development  of  64-acre  park, including  status of  the agreement for services with
Burditt  Consultants,  LLC  for  design of  the park, and the taking  of  any actions required  in connection
therewith;

15.  Consider  status of  Interlocal  Agreement  with  Montgomery  County  for the Advanced  Funding  and
Constnction  of Sorters McClellan  Road, and the taking of any actions required in connection
therewith;

16,  Consider  status of  hiterlocal  Agreement  with  Montgomery  County  for  rehabilitation  of  the Bull  Sallas
Park  Splash  Pad, and the taking  of  any actions  required  in connection  therewith;

17, Consider  report  on the status of  design, constniction  and purchase of  land for  proposed  conference
center,  including:

a) report  on the status of  design of  the building;

b) report  on status of  agreement  for  constnuction,  financing  and use of  parking  garage;

c) status of  approval  of  reimbursement  agreement  with  utility  district  for  reimbursement  of  costs
ofextension  of  water,  sanitmy  sewer, drainage  androads  to serve the conference  center;

d) review  of  bids mid authorize  award of  contract  for  extension  of  waterlines,  sanitary  sewer,
lines, drainage  and roads;

e) status of contam  with Spaw-Glass Consttuction  Corporation  for conmuction  of the
conference  center;

and authorize  the taking  of  any actions  required  in connection  therewith;

18, Considerstatusofcontactforpurchaseoflandforconferencecenter,parkinggarage,andextension

ofinfrastructure,reviewofapptaisalmid0ptionj@eementforpurchaseoftractfor  hoteltoseaye
conference  center, andthe  taking  of  any actions  required  in connection  therewith;

19. ConsiderreportfromtheDistrict'sfinancialadvisorrelatingtothegeneralplanoffinancingthebonds

to pay the costs of  design, cotisttuction  and furnishing  of  the conference  center  and the costs
associated  therewith,  including:

a) sources and uses of  funds;
b)  pledged  revenues;

c) additional  bonds test;

d) plan  of  financing  for  garage;
e) plan of  financing  for  hotel;

f) stains of  discussions  with  Standard  and Poor's  regarding  rating  of  the bonds;

and the taking  of  any actions required  in connection  with  the foregoing  items;  and

20,  Considermattersforpossibleplacementonfiitureagetidas.

By€mk?
But  Montgomery  County  Improvement  District

Persons with disabilities who plan to attend thts meeting and would like to request auxiliary atds or servtces are requestedto
contact the Distn'ct's attorney at 713-942-9922 at least three business days prior to the meeting so that appropriate arrangements can
be made.


