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AGENDA  l'lOHTGOliERY COUHTYi TEXAS

TO: THE BOARD OF DIRECTORS OF EAST MONTGOMERY COUNTY IMPROVEMENT  DISTRICT,  AND
TO AIJ,  OTHF,R  INTBRESTED  PERSONS:

Notice is hereby given that the Board of  Directors of East Montgomery County Impmvement District

will  hold a regular meeting at The Atrium  Center, Room 105, 21575 U.S. Highway  59 North,  New  Caney,

Texas, said address being a meeting place within  the boundaries of  the  District.

The meeting will be held on Friday, November 3, 2023, at 12:00 noon. The Board shall act upon  the
following  matters:

1, Consider comments fmm members of  the audience (Pleme riote that the Board  imposes  a three-minute

speaJcirig limit  pr  each mmber  oj' the public wl,9hirig  to address the Board;  comments  will  be closed
ajker  this  item);

2, Consider review and approval of Community Development Grant requests, including authorizing
preparation ofthe  tAgreements, and the taking of  any actions required in connection therewith;

3. Consider and act upon approval of the minutes of  the Board of  Directors meeting held on October  12,
2023;

4, ConsiderapprovalofauditreportforthefiscalyearendedJune30,2023;

5, Consider gffltus of  Sales Tax Agreements with MC ESD No. 6 and MC ESD No. 7, and the taking of
any amons requimd in connection therewith;

6, Consider stahig of 2023 Constable patrol security prog  in shopping centers within the District

during the holiday season, and the taking of  any adons  required in connection therewith;

7. ConsidergtatusofconstructionofimprovementsandtheleasingofspavinTheAtriumCenter,anddie
taking ofany  adions required in connection therewith;

8. Consider financial, bookkeeping, cash flow and inveshnent repotts, and the taking of any actions

required in connection therewith, and authorizing the payment of  invoices presented or shown in such

reports;

9, Consider review and approval of  budget for Holiday  to Remember Ice Rink and Winter Festival,  and

receive  report  on status  of  project;

10. ConsiderreportonDistridengineeringandcongtmctionpmjmtsintheTndustrialPark,including:
a) statusofsaleofdirtoutoffuturedetentionpond;
and Uie taking of  any actions required in connection therewith;

Pemons with  disabilities  who plan to aitend this meeting  and would  like to request auxiliary  aids or servim  me requested ta
contaot the District's  attorney  at 713-942-9922  at least three business days prlor  to the meeting go that appmpriate  armngemenhi can
be made.



11.  Consider  report on Economic  Development  Administtuhon  Business Center Building  ("EDA")  in  the
hidustrial  Park, including:

a) status of contact with Comex Corporation for  constnuction  of  EDA  building,  including  review
and approval  of  pay applications,  change orders, constmction  recommendations,  final  project
doents,  accept architect's  and engineer's  certification  of  completion,  and accept  project;

b) odier  items related  to the EDA  constuction  that may arise hm  time to time;
and the taking  of  any amons  required  in cotuiection  therewith;

12.  Announcemetits;

13, Recess to Executive  Session to discs:  reai property  matters pursuant to §551.072,  Texas Government
Code, pending  or contemplated  litigation  purguant  to §551,071, Tmas  Government  Code, matters in
which  the duty of the attomey  to the District  under the Texas Disciplinary  Rules of Professional

Conduct  of  the 8tate  B@r of  Texas clearly  conflict  with  Chapter  551, Texas Govemment  Code, pwuant
to, §551.071, Texas Govemment  Code, personnel  matters t to §551.074, Texas Govemment
Code mid Economic  Development  negotiations  pureuant  to §551,087,  Texas Govemment  Code;

14.  Consider  status of  economic  development  agreements, including:

a) approval of  hxcentive A@eement  for pmposed project located near intersection of  242 atid Hwy.
59;

b) status of  IncentiveAgreement  with  LB  Consolidated,  LLC  (Popeye's);

c) status of  :[ncentive  Agreementwith  BugerWorks  Texas LLC  (Whataburger)  or its assignee; and
d) status of  hicentive  Agreement  with  BCS Capital  Group;
and the taking  ofany  actions  required  tn connemon  therewith;

Consider  report 6n amvities  within  the hxdustrial  Padc, and the taking  of  any actions required  in

coffiection thezwitl  including:
a) status of  contracts  for  the purchase of  land for  expansion  of  the Industrial  Park;
b) status of  sale of  127-axe   of  land in nP North;

c) status of Purchase and Sale Agreement  relative to purchase of approximately  40 acres of
additional  land for  expansion  of  the hidustrial  Park;

d) status of Purce  and Sale A@eement relative to putchase of approximately 18 acres of
additional  land  for  expansion  ofthe  Industrial  ParkNorth;

e) status of  Purchase and Sale Agteement  mth incentives  relatnre to the sale of  approximately

32.27asesoflandtoGCPPaperUSAJnc.;  -
f) status of  Purchase and Sale Agcement  and related  incentives  relative  to the sale of  land in the

IndustrialParktoEagleIndugtries;  "

g) statu'g of  Purchase and Sale Agreement  and related  incentives  relative  to the sale of  land in the
mdumal  Park  to Tiro  Machine  Shop, Inc., or assignee;

h) status of  Purchase and Sale Agreement  and related incentives  relative  to the sale of  land in the
Industrial  Park  to The huiovation  Group/Atnerican  Westem  Steel, LLC  or assignee;

i)  approval of  Lad  Lease A@eement  relative to die lease of land in the Industrial Park to FAMTi
or assignee;

j)  status of  Purchase and Sale Agreement  and related  incentives  relative  to the sale of  land in the
Industrial  Park  to KBC  Advisors;

k) status of  Letter  of  Intent  with  MTR,  Inc, or its assignees;

and authorize  the taking  of  all actions required in connection thetewitl4

Parsongwkh agabilitimwho  plan to attend this maating andwould liketo  request auxiliaty aids or sorvica are yequabd to
mntactthe Distrids  attorney at 713-942-9922 at least tbrm buainem days prior to the meeting go that appmpriate agements  can
be made,



16, Consider status of development of 64-acre park, including review of and approval of  formal  agreement

for semces with Burditt Consultants, LLC for design of the park, and the taking of any actions  required
in connection  therewith;

17, Consider  status of Interlocal  Agreement  with Montgomery  County  for the Advanced  Funding  and
Constuction  of Sorters McClellan  Road, and the taking of any actions required  in comiection
therewith;

18,  Consider  report  on the status of  design, constuction  and purchase of  land for proposed  conference
center, including:

a) report  on the gtatus of  design ofthe  building;

b) report  on status of  agreement  for  constmctiot5  fmancing  anduse  ofparking  garage;
c) status of  approval  of  reimbursement  agreement  with  utility  distict  for  reimbursement  of  costs
of  extension  of  water,  sanitary  sewer, dratnage and roads to senre the conference  center;

d) review  of  bib  and authorize  award of  contract  for extension  of  waterlines,  sanitary  sewer,
lines, dtinage  and roadg;

e) review  and approval  of  contmt  with  Spaw-Glass  Comtnuction  Corporation  for consttuction
of  the conference  center;

and authorize  the taking  ofany  actions required  inconnection  therewith;

19. Considerstatusofcontactforpurchaseoflandforconferencecenter,parkinggamge,andextension
of  infrastnucture,  review  of  appraisal  and Option  Agreement  for  purchase of  tact  for hotel to serve
conference  center, and the taking  of  any actions  required  in connection  therewath;

20. ConsiderreportfromtheDistrict'sfinancialadvisorrelattngtothegeneralplanoffinancingthebonds
to paythe  oostg of  desip,  conmmction  and fumshing  oftho  conferencecenter  andthe  008'U1

assofflated therewith,  including:

a) sourcesandusesoffunds;

b) pledgedrevenues;
c) additional  bonds tmt;
d) plmioffuiancingforgarage;
e) planoffinancingforhotel;
f)  statusofdismgionswith8tandardandPoor'gregardingmtingoftb6bonds;

and the taking  of  any actions  required  in connemonwith  the foregoing  items;  and

21. Considermattersforpossibleplacementonfutureagendas.

By':%t4e"'rssonSe
East Montgomery  County  hnprovement  District

Pmsons widi  ambilittm  who plan to attend this meeting and would like to request auxiliary aids or semoea are gted to
wntact  the Disttt's  attomey at 713-942-9922 at lmst tbmebusiness days priorto  the meeting so that appropriate amuxgements can
be made,


