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EAST  MONTGOMERY  COUNTY  IMPROVmvLEN'PDldpopisll
AIRH PREVITI

AGENDA  L. eshxoos STEIHilAHHi eoUHTY CLERK
ilONTGOl1ERY COUHTY) TEXAS

TO: THE BOARD  OF DIRECTORS  OF EAST MONTGOMERY  COUNTY  IMPROm  DISTRICI',  AND
TO ALL  OTHERINTERESTED  PERSONS:

Notice  is hereby  given  that the Board  of  Directors  of  Eagt Montgomery  County  Improvement  District
will  hold  a regular  meeting  at The  Atrium  Center,  Room  105,  21575  U.S. Highway  59 North,  New  Caney,
Texas,  said address being  ameetingplace;within  the boundaries  ofthe  Digtrict,

ThemeetingwillbeheldonMonday!AprillO,2023,at5:30pan.  TheBoardshallactuponthe
following  matters:

1.  Considercommentsfmmmanbet'softheaudience;

2. ConsiderandactuponapprovaloftheminutesoftheBoardofDiremrsmeetingheldonMarm9,
2023;

3, Consider  status of  consttufflon  of  impmvaments  and Uhe leasing  of  space in The  Atriwi  Center,  and
the taking  of  any actions  required  in  connection  therewith;

4, Consider  financial,  bookkeeping,  cash flow  and investment  reporUi, and the taking  of  any adiom

required  in connection  therewith,  and authorizing  the payment  of  invoices  presented  or shown  in
such reports;

5, Consider  review  annual  review  of  Order  Establishing  Policy  for Investment  of  Distrid  Funds  and
Appointing  hivestnant  Officer,  and adoption  of  a Resolution  in conneThon  therew'th;

6, Consider mithorizing A@ent  with East Montgomery County )MUD No. 3 for reimbursement of
pahul  com relative to conshible patml progt'am  to serve the mdustrial Park, mid the taking  of  ay
aions  requim  in  oomection  theth;

7. ConsiderreportonD:atidaeeaingandoonstmctionprojectsintheIndustrialPark,including:
a) gtatusofsale,ofdirtoutoffuturedetmitionpond;

b)  statusofoontraatwithBeyComma'alforconmumonofthebuildingtobeleasedto
Titan  Environmental  USA  in the mdustrial  Park;

and thetaking  ofany  amonsrequtrod  in  connection  therewith;

8. Consider  report  on Economtc Development  Administration  Business  Center  Building  ("EDA")  in
the hidustrial  Park,  tncluding:

a) status of  contact  with  Comex  Corporation  for  constuction  of  EDA  building,  including  review
and appmval  ofpay  applications,  change  orders and cons € on recommendations;

b) statusofcontmtwithG,A.M,Coction,Inc.forconstnictionofthebuildoutofSuiteA,
includingrenew  and appmval  ofpay  applications  and change  orders;

O) mnsider  final  pmject  documents,  accept  arcMtect's  mid engineer's  certification  of  completion

d) other  itetns  that  may  arise from  time  to time;

and the taking  of  any amons required  in connection  therewith;

Pmsons w'th asabmtim who plmi to attend this meethig andwould like torequait  auxiliary aids or aanriaes amrequemed m
aontactthe Distriot's attorney at 713-942-9922 at lmst three businem days prior to the meeting so ttuit appropriate armnganmibi oan
bemade.



9, Announcanents;

10, Recess to Executive Session to discuss: real property matters pursuant to §551.072, Texas
Govemment Code, pending or contamplated litigation  purguant to §551.071, Texas Govemment
Code, matters in which the duty of  the attorney to the Dist6ct  under the Texas Disciplinmy  Rules of
Professional Conduct of  the State Bar ofTexas  clearly conflict  with  Chapter 551, Texas Goveent
Code, pmsuant to §551.071, Texas Government Code, pemnnel  matters purguant to §551.074,
Texas Goveent  Code and Economic Development negotiations pursuant to §551.087, Texas
Govemment Code;

11, Congidargtatusofeconomicdevelopmentagreements,including:

a) status of  hicentive  A@eement with  Citizms  Bank;
b) statusofIncentiveAgentwithonsIIPlusLLC;
O) appmvalofInmtiveAgreemantforproposedpmjectlocatednearitemectionof242andHwy.

59;
and the taking ofany  actions tequired in connection therewith;

12. Consider report on activities within  the Industrial  Pmt, and the taking of  miy actions required in
oonnedon  therewith, including:
a) statusofcontramforthepuzhaseoflandformpansionoftheItidugtrialPark;
b) statusofsaleofl27-amtrdoflandinPNorth;

c) appmval of  Pumhase and Sale A@eement relative to pur6ase  of  appmximately  40  of
additional land for expansion of  the hidustrial  Park and authorize negotiation for finanmg  i
connection therewi%  including  aufhortzing the Chair and :President/CEO to take all adions
necessary  to close onthe  toq

d) status of  Purchase mid Sale Agreement relative to purchase of appmxtmately 18 ams  of
additional land forexpansionofflie  Industrial  ParkNorth;  a

e) stahis of  Purchase md Sale Agreement with incentives relative to the sale of  approximately

32.27 ages  of  land to GC? PaparUSA,  mc.;

f) approval of%*ase  and Sale A@eement and related incentives relative to the sale of  land in
the Tndustrial Park to Doloeco USA,  including  authorizing  the Chair and President/CEO to take
all done  neoessaryto close on the tmnsaction;

g) approval ofPure  and Sale A@eement and related incmtives  relative to the sale of  land in
the hidustrial  Park to Tiro  Mae  Shop, hie., or assipee,  induding  authorizing  the (%ir  and
President/CEO to take an amons necessary  to close on  thettmisamon;

h) appmval of  Purchase and Sale A@eement and related incentivem relative to the sale of land in
the hidustrial Park to The ovation Gmup/American  Westem Steel, LLC or asgignee,

including  authorizing  tbe Chair and President/CBO to take all qhNnns tw"ngary  tri close on the
transamon;

and authors  thetakingof  all mops  required in oomectionthenwitb;

13, Consider status of  development of  64-axe  park, including  review and appmval of  proposals from
Landscape Architects for design of the park, and the taking of  any actions required in oonnection
therewith;

Pm'aons mth  diubflitim  who plaa to attend this meeting mid would  like  to request auxdimy  aids or aavim  us  mted to
cmtaal  the District's  attorney at 713-942-9922 at least three buaineu  days priorto  the meeting so that appmpriate arenta  
be made,



14. Consider approval of  Interlocal Agteement  with Montgomety  County  for  road constuion,  mid the
taking  of  any actions  required  in connection  thetewith;

15. Consider report on the status of design, constmction and purchase of land for proposed confemce
center,  including:

a) report  on the status of  design  of  the building;

b) report on status of  agreement for constmctior5 finanmg  and use ofparking  garage;
c) status of  appmval of  reimbursement agreement with utility  district for reimbursement  of  costs
of  extension of  water, sanitmy sewer,  drainage  and roads to serve the conference  center,

d) review of  bids and authorize award of contract for extension of waterlines, sanitary  sewer,
lines,  drainage  and mads;

e) status of request for qualifications of constuction oontnactors relative to the confermice
center;

f) statusofrequestforproposalsofconstudioncontractorsrelativetoflieconfa"enwcenter;
g) status of land acquisition for conference center, parking garage, hotel and extension  of

infrastmcture,  including  review  of  land appraisal;

and the taking  ofany  adions  required  in oonnection  with  fl'ie foregotng  items;

16.  Consider  report  relating  to oonference  center project,  and the taking  of  any adions  required  in
connection  therewith;

17.  Consider  report  from  the Distrid's  financial advisor  relating  to the genem plan of  finanmg  the

bonds  to pay the oosts of  design,  constmmon and fumshing  of  the conference  center and the oostg
associated  therewith,  including:'

a) sources and uses of  funds;

b)  pledgal  revenues;

c)  additional  bonds  test;

d) plan  of  finanmg  for  garage;

e) plan  of  financing  for  hotel;

f) status of  discussions  with  Standard  and Poor's  regarding  rg  of  the bonds;

and the  taking  of  any actions  required  in connection  with  the foregoing  items;

18.  Consider  proposal  relative  to renewal  of  the District's  insurance  coverage  with  TML  for tem
expiringMarch  31, 2023, and the taking  of  any action  required  in connection  therewith;  and

19.  Considermattersforpossibleplacementonfutureagendas.

East Montgome7  County Improvement District

Persons  with disabilitim who plan to attend this meeting and would like to request auxiliary aids or savices are requmted to
mt  die Diaict%  attorney at 713-942-9922 at least three businms days prtor to tbe meetmg so tbat appmpriate amuenbi  

be made.


