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AGENDA

TO; THE  BOARD  OF DmCI'ORS  OF EAST MONTGOMERY  COUNTY  IMPROMNT  DISTRICT,  AND
TO  ALL  OTHER  nRESTED  PER80NS:

Notice is hereby given that the Board of Directors of East Montgomery County Improvement District

will  hold a regular meeting at The Atrium  Center, Room 105, 21575 U.S. Highvay  59 North,  New  Caney,

Texts,  aaid address being a meeting place within the boundaries  of  the District.

The meeting will  be held on Monday,  December 12, 2022, pi 5:30 p.m. The Board shall act upon the
following  matters:

1, Consider comments flmm members of  the audience;

2. ConsiderexeztionofCommunityDevelopment(mmtAgentsandpresentaUonofCommunity
Development  G'ants;

3, ConsidermidgtuponappmvaloftheminutesoftheBoardofDiremrsmeotingsheldonNovanber
4, 2022, November 14, 2022, andNovanber21,  2022;

4, Considet status of 2022 Constable patol  security program at shopping centers withtn die Distrid

during  the holiday season;

5, Comider review and approval of  updated 2022 EMCID Sales Tax Calculations to Comply  with

Agreements with Montgomay  County Emergency Semoes District  No. 6 and No. 7, mid the  taking

of  any  gtions  requiredtn  connection  therewitb;

6, Consider award of  grant to Montgomery County Emeq3ency Sernces District  No. 6 for the purchase
of shoring equipment, and the taking of  any actions required tn mnnection therewith;

7. ConstderstatusofconshaonofimpmvamentsandtheleaiingofspaoeinTheAtriumCenter,and
the taking of  any gtions  mquired in comiemon themwitJ

8. Conaidergtatugof2022HoudaytoRememberIceRinkandWinterFesttval;

9. Conside flnmmal, bookkeeping, mgh flow and mvestment reports, and the taking of any  adions

requtred in connection thegwith,  mid authog  the payment of invoices preaented or *own  in
such  repo$;

10, Consider annual remew of Order Establishing Policy for hivestment of District Funds and
AppointtngInvestment  Officer, and adoption ofResolution  tn oomegtion thecwitJ

11, Consider autho$  $ment  with Eagt Montgomery County MUD  No. 3 fiii itiiiiilnimiiinnl  nr
patrol costs relative to constable patrol progmm to serve the hidustrial Pmk, and the taking of  my

actions required in connemon theawith;

Por  with  aaabffitia whopm to attsdthiameeting  mxl would   toroqumt  auxtliary  aids or mmm  are raquated  to
mtas'A  the Distri6  atty  at 713-942-992  at lmt  thraebuaitims  days prior  to die maat'ng so thad appropriate smngetmma  m
be uwh,



12, Consider  report  on Dishict  enginee*g  and consttuction  projects  in the Indushial  Park, including:
a) status of  sale of  dirt  out of  future  detention  pond;

b) status of  contract  with  Bey Commercial  for conshuction  of  the building  to be leased to
Titan  Environmental  USA  in the Industial  Park;

and the taking  of  any actions required  in connection  therewith;

13. Consider  report  on Economic  Development  Administmon  Business Center Building  ("EDA")  in
the Industrial  Park, including:

a) 8tatus Of contract  With ComeX COrpOratiOti far constuction  of  EDA  butl%,  inCludmg review
and approval  of  pay applications,  change orders and constniction  recommendations;

b) status of  contract  with  G,A.M,  Consttuction,  Inc, for  congttuction  of  the buildout  of  Suite A,
including  review  and approval  ofpay  applications  and change orders;

c) consider  finai  project  documents,  accept architect's  and engineer's  certification  of  oompletion,
atid accept project;

d) other  items that may arise from  time to time;
and the taking  of  any actions  required  in comiection  therewith;

14. Atuiouncements;

15. Recess to Executive  Session to discuss: real property  matters pursuant to §551.072, Texas
Governnnent Code, pending  or contemplated  litigation  pursuant  to §551,071, Texas Government
Code, matters tn which  the duty of  the attomey  to the District  under  the Texas Dtsciplinary  Rules of
Professional  Conduct  of  the State Bar of  Texas clearly  conflict  with  Chapter 551, Texas Government
Code, pursuant to §551.071, Texas Government  Code, personnel mattms pursuant to §551,074,
Texas Government  Code and Economic  Development  negotiations  pursuant to §551,087, Texas
Government  Code;

16.  Considerstatusofeconomicdevelopmentagreements,including:

a) status of  hicentive A@zement  with Citizetis  Bank;
b) statusoflncenttveA@vementwithRedsDieselRepair,
c) statusofTncentiveA@oementwithLuna'sCasadeCaf6Bakers;
d) appmvalofamendmenttoh'xcentiveAgreementwithETSCo,andexgerelatedthereto;
and the taking  ofany  dons  required  in connection  thmewith;

17.  Consider  report  on activities  within  the Industrial  Park, and the taking of  any actions required in
connection  theth,  including:

a) statw  of  contracts for  the purchase of  land for  expmion  of  the Industrial  Park;
b) status of  sale of  127-acre  tmct  of  land in [P North;

c) approval  of  Purchase and Sale Agreement  relative  to purchase of approximately  40 acres of
additional  land for expansion  of  the Industrii  Park and authorize  negotiation  for  financing  in

oonnection  therewith,  including  authorizing  the Chair and President/CEO  to take all actions
necessary to close on the transaction;

d) approval  of  Purchase and Sale Agreement  relative  to purchase of  approximately  18.92 a  of
additional  land for expansion of the Industrial  Park North and authorize negotiation  for
financing  in connection  therewith,  including  authorizing  the Chair and President/CEO  to take
all  actions necessary to close on (he transamon;

e) approval of %rchase and Sale Agreement  with New Caney Bevemge,  hic.,  including
authorizing  the Chair and President/CEO  to take d  actions necessary to close on  the
transaction;

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requeated to
contact the Dfstrict's attorriey at 713-942-9922 at lout  diree business days prior to the meeting so that appropriate armnganents  can

be made.



f) status of  Purchase  and Sale Agreement  with  incentives  relative  to the sale of  approximately  1.7
acres of  land to Arcadian  Contracting  Holdings,  LLC;

and authorize  the taking  of  all  actions  required  in connection  therewith;

18.  Cowider  status of  development  of  64-acre  park,  including  review  and approval  of  proposals  from

Landscape  Architects  for  design  of  the park, and the taking  of  any actions  required  in connection
therewith;  and

t9. Considerreportonthestatusofdesignandconstuctionofproposeaconferencecenter,including:
a) report  on the status of  design  of  the building;

b) review  of  status of  land acquisition  for  building,  ihucture  pbase 2, hotel  and parking

garage and 'financing  the purchase  thereof,

c) report  on status of  agreement  for  constnuction,  financing  and use of  parking  garage;

d) status of  approval  of  reimbursement  agreement  with  utility  district  for  reimbursement  of  costs

of  extension  of  water, sanitary  sewer, drainage  and road extensions  to serve the convention
center;  and

e) review  of  bids and authorize  award  of  contract  for extension  of  waterlines,  sanitary  sewer,
lines,  drainage  and roads;

and the taking  of  any amons  required  in connection  with  the foregoing  items;

20,  Consider  report  from  the District's  financial  advisor  relating  to the general  plan  of  fuianctng  the

bonds to pay the costs of desi@,  construction and fumis  of the convention center md the costs
associated  therewidi,  including:

a) sources  and uses of  funds;

b) pledged  revenues;

c) additional  bonds  test;

d) planoffinancingforgarage;

e) plan  of  financing  for  hotel;

f)  statusof&cussionswithStandardandPoor'sregardingratingofthebonds;

and the taking  of  any  actions  required  in connection  with  the foregoing  items;

21,  Consider  approval  of  an Official  Intent  Resolutton  relative  to the design fees and land costs

associated with the construction of the convention center, parking garage and related facilitieSi  and
the taktng  of  any afflons  required  in connection  therewith;  mid

22.

Persons with asabilitim  who plan to attend diis meeting and would like to request auxtliary aids zsemm  are requegbxl to
contact the District!t  attorney at713-942-9922 ai leagt  buatnem days prior to the meeting !10 that appmpriate amm@mmitai can
be made,


