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TO: TKE BOARD OF DmBCTORS  OF EAST MONTOOMERY  COUNTY  IMPRO  DISTRICT,  AND

TO ALL  OTHBR  INTERESTED  PERSONS:

Notice  is hereby given  that the Board  of  Directors  of  East Montgomery  County  hnprovement  District
will  hold  a regular  meeting  at The Atrium  Center,  Room  105,  21575 U.8.  mghway  59 North,  New Caney,
Texas,  said address being  a meeting  place witMn  the boundariai  of  the District.

Themeetingw'llbeheldoJ%tond@y,Novemberl412022,a$5;30p.m,  TheBoardahallactuponthe
following  matters:

1. Consider  comments  from  members  of  the audience;

2, Consider  and act upon approval of the minutes of the Board of Directors  meetings held on
September  30, 2022, October  10, 2022 (4:00 p.m.);  October 10, 2022 (5:30 p.m.);  and October  25,
2022;

3. Consider  Commuiq  Development  Gmnt  funding  requests and the taking  of  atiy action  to award or

deny gmnts in connectiontherewit3

4. Consider  review  and approval  of updated 2022 EMaD  Sales Tax Calculations to Coly  w'di

Agmments with Montgomery County Emergen7 Servicm Distict  No. 6 ad  No. 7, and die hiking
of my actions required in oonnaction theremtJ

5. ConsiderapprovalofauditreportforfiscalyearendedJune30,2022;

6. Consider  gtahis of  2022 Constable  patrol  security  prog  at shopping  centets within  the District

dung  the holiday  season;

7. Consider  status of  conshuction  of  improvements  and the leasing of  space in The Atrium  Center,
including:

a) appmval of lease a@eement for space wtthin The Atrium Building to Sam Houston 8mal]
Business  Development  Caiter,

and the taking  of  any actions  required  in connection  thet'ewith;

8. Consider  finmimal,  bookkeeping,   flow  and mvestment  repom,  and the taking  of  any gtions
required  in oonnemmi  therewith,  mid authog  the payment  of  invoioes  prmented  or shown in

such reports;

9. Considerstatusof2022HoltdaytoRememberIceRinkandWinterFestival;

10, Consider authomng A@eement with East Montgomery County MUD No. 3 for reimburaement of
patrol oosbi relative to table patml pro@am  to serve tha Industrial Pgk, and the taking of any
gtions  requ  in connection  therewith;

%aona with asabi)ities who plan to attend this mm%  andwouldlike  to requestauxilimyaiida oraarvloes are requatedto
oontact  the District's attomey at713-942-9922 at leastthree buas  days priorto tho taeeUng so that appropriate armgemants can
be tnade.



?i

11, ConsiderreportonDigtrictengineeringandbbnstmtionpmjectsinthelndustrialPark,including:
a) matus of  sale of  dirt  out of  future  detention  pond;

b) status of  contract with  Bey Commercial  for constudion  of  the building  to be leued  to
Titan  Bnvironmental  USA  in the Indugtrial  Park;

and the taking  of  any actions requtred  in connection  thea'w'th;

12. Consider report on Hconomic Development  Admintstration Business Center ("EDA")  Building  in
the Industrial  Park, including:

a) status of contrad with Comex Corporation for constuction  of  EDA  building,  including  review
and approval  ofpay  applications,  change orders mid constuction  recommendations;

b) accept final project documents, axept  archttect's and engineer's  certification  of  completion,
and accept project;

O) approval  of  plans and authorize  advertisement  for  bids for  buildout  of  Suite A;
d) review  bids and authorize  award  of  contract  for  buildout  of  Sutte A;
e) approval  oflease  of  space in EDA  Building  to Future  Frame;

f) approval  of  leue  of  spaoe in EDA  Building  to Montgomery  County  Constable;
g) other items thatmay  arise from  time  to time;

and the taking  of  any afflons  requiredin  connection  thetewith;

13. Announcements;

14, Recess to Exemtive Session to discuss: real property matters pursuant to 4551,072, Texas
Govetmnent  Code, pending  or contemplated  Iitigation  pursumit  to §551,071, Tmas Government
Code, matters  in which  the duty  of  the attorney  to the District  under  the Texas Dtsciplinary  Rules of
Professional  Conduct  of  the State Bar of  Texas clearly  conflict  with  Chapter  551, Texas Govetmnent
Code, pursuant to §551,071, Texas Govemment  Code, personnel matters pumant  to §551,074,
Texas Govemment  Code and Economic  Development  negotiations  pursuant  to §551.087, Texas
Govetnment  Code;

15.  Considerstatusofoconomicdevelopmmtagcanents,including:

a) statuaofhiaaiUveA@oementwithCitizansBank;
b) statusofhicentiveAgteementwithRedsDieselRepatr;

c) statusofhimitiveA@eementwithLuna'sCaaadeCd6Bakers;
d) approval  ofmodifications  to exigting  hicentive  Agrmmmt  between  the Digtrid  and YMER;
e) authorize  assigait  of  Tnmtive  Agreement  between  the Dtshtct  and Tmn Bridge,  die owner

ofBrookshireBms.  Shopping  Center  to Gladier,  kio. or its assignees;
and themking  ofany  aglow  required  in oomection  themwith;

16,  Consider  report  on amvities within  the Industrial  Pm'k, and the takmg of  miy actions required  in
comection  therewith,  including:
a) statusofoontgtsforthepwhaseoflandforexpmionofthehidustrialPark;
b) gtatusofuteofl27-gretoflmidinIPNorth;

O) approval of %chase suxd Sale A@eement  relative to pwhase of approximately 40 acres of
additional  land for gpansion  of  the hidugtrial  Park mid authorize  negotiation  for  financing  in
connection  dierewith,  including  autho  the Chair  and Praiident/CEO  to take all actions
necessaryto  close on the tmtuiaction;

Pa'sons with diaabilitiai who plan to attend this meeting and wouldlike  torequmtauxiliary  aids or aiarvicaa areraqumtad m
contact the Distrim's attorneyat713-942-9922 at lmt €hm  bualnss days prior to diemeethig sio that appropriate amingemaits can
be mside,
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d) status of  modification  of lease with   Technology  and status of  sublease of  a portion  of
the building  to fan manufacture  company;t

e) approval of Purchase and Sale Agreement  widi  New Caney Beverage, Inc.,  including
authorizing  the Chair and Pmident/(,O  to take all actions necessary to close on the
tsaction;

f)  approvalofsubleasebyTh4ERtoMulti-Wingoritsassignees;

g) approval of Purchase and Sie %'eement with incentives relative to sell of approxmately 1.7
acres of  land to Arcadian  Cotitmting,  LLC  and authorize  the Chair  and President/CEO  to take
all  actions  necessary  to close on the haction;

and autho*e  die taking  of  all actions  required  in connection  therewith;

17.  Consider  approval  of  retainer  agreement  with  Andrews  Myers  for repreaentation  of  the District  in
connection  with  legal i8sues related to coction,  and the taking of any actions required  in
comection  therewith;

18,  Considar  status of  developmmit  of  64-acre  park  tncluding  review  and approval  of  propo  from

Landsmpe  Architem  for  design of  the park  md  die taking  of  any amons  required  m connection

therewith;  and

Persons with  disabiudes who plan to attmd tbts meetuig andwmild likem  roquat miliary  aids or mrviau  are zquested to
tact the Digtiat's  ahrq  at 713-942-9922 at Imgttbrea businasadaya prior tothemeetlng mthat  appmprlate armngaments can

be made,


